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Hep B United Overview

Hep B United is a national 

coalition that was established by 

the Hepatitis B Foundation and the 

Association of Asian Pacific 

Community Health Organizations 

to address the public health 

challenge of hepatitis B. 

 Dedicated to reducing the health 

disparities associated with 

hepatitis B by increasing 

awareness, screening, vaccination, 

and linkage to care for high-risk 

communities across the United 

States. 

 Comprised of over 35 community-

based multi-sectoral coalitions 

and national partner 

organizations working across 18 

states and 27 cities address and 

eliminate hepatitis B.



Hep B United Policy Priorities

1. Increase funding for hepatitis B surveillance and prevention 
(testing and linkage to care) programs.
It is estimated that there are up to 2.2 million Americans infected with the hepatitis B virus (HBV), 
with over 50,000 new infections occurring each year and more than 10 deaths each day as a 
direct result. Even though there is a hepatitis B vaccine that is over 90% effective, little to no 
progress has been made in reducing rates of chronic HBV infection in the U.S. 

2. Find a cure for hepatitis B and increase funding for hepatitis 
B and liver cancer research.
There is the need, the know- how, and the tools to find a cure that will bring hope to more than 
250 million people worldwide suffering from hepatitis B. A cure was accomplished for hepatitis C 
with increased federal attention and funding. It can be accomplished for hepatitis B as well.

3. Increase funding to improve adult hepatitis B vaccination 
coverage.
Despite the availability of a highly effective vaccine, barriers to preventing hepatitis B infection in 
the U.S. remain. These barriers include low rates of hepatitis B vaccination coverage among adults 
and increased rates of injection drug use – a major risk factor for hepatitis B (HBV), hepatitis C 
(HCV), and HIV infections – as the opioid epidemic in the U.S. continues. 
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What is advocacy anyway? 

Share your own story. Why does this issue 

matter to you?

Organize. Empower your networks to 

speak up.

Educate lawmakers. Provide information 

on issues.

Invite lawmakers to your facility.

Educate the public about the legislative 

process.

Produce and share research, resources.

Organize a rally to increase public 

awareness.

Talk to regulators. Take action at the 

agencies.

Educate the community on the issues. 

Write an Op-Ed or Letter to the Editor.

Educate voters (nonpartisan, of course!).

Host a conference. Gather with others 

to share information and plan 

campaigns.

Conduct or attend trainings to be a 

spokesperson or to meet lawmakers. 

Litigate—take it to court.

Write a letter to lawmakers or 

influencers.

Lobby. Advocate for or against specific 

legislation.



1. You are the issue expert. Share your story. 



2. Your personal story matters to lawmakers. 

“It’s the constituent’s sincerity that gets a letter noticed.” 
— Anna Vetter, Congressional staffer (@arvetter)

“Every member is different… If you ask politely, most Members 
will tell you what works. Me? A personal story and a stamp.” 

— Heather Wilson, former Congresswoman, NM (@heatheranwilson)

“Each time a constituent calls and shares their story, my 
colleagues and I become a part of that story… 

Their concerns are our concerns.” 

— Eric Harris, Congressional staffer 

(Washington Post, 3/16/2017)



3. Appeal to the heart, rather than the head.  

“If I look at the mass, I will never 
act. If I look at the one, I will.” 

— Mother Teresa
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Identifiable victim story

Statistical victim

Donations

Food shortages in Malawi are affecting more 

than 3 million children. In Zambia, severe 

rainfall deficits have resulted in a drop in 

maize production from 2000. As a result, an 

estimated million Zambians face hunger…

Source: Wharton Professor Deborah Small

vs.

4. Storytelling is twice as effective as statistics. 



54%

46%

30%

27%

26%

22%

18%

13%

8%

3%

0% 15% 30% 45% 60%

In-person Visit from Constituent

Contact from Constituents' Reps

Individualized Email Message

Individualized Postal Letters

Local Editorial Referencing Issue

Letter to the Editor Referencing Member

Comments During Tele Town Hall

Phone Calls

Visit from a Lobbyist

Form Email Messages

A Lot of Positive Influence

Q. If your Member/Senator hasn’t already arrived at a decision on an issue, how much 
influence might the following advocacy strategies have on his/her decision?

Source: Congressional Management Foundation, 2017

5. How you deliver your message matters.



6. Focus on quality not quantity.



7. Don’t rely on social media. 
(Lawmakers want to hear only from their constituents.)  

Use social media to amplify your message. 
#hepBunite #justB



8. Don’t rely on petitions.



9. Making policy change is hard — so stay at it! 

• Medicare: 20 years (1965)

LBJ went to Truman, who originally 
proposed it, for the signing ceremony.

Photo credit: LBJ Library Photo by Unknown.

• Family and Medical Leave 
Act: 9 years to pass (1993)

• Firearms Owners Protection 
Act: 7 years to pass (1986)

• Violence Against Women 
Act: 4 years to pass (1994)

• American with Disabilities 
Act: 2 years to pass (1990)

• Gun control since Sandy 
Hook (2012): ?? years to 
pass*

*one bill passed, to renew an expiring 
ban on plastic firearms (2013)



Coming to the Capitol?

• Meetings are usually 15 - 30 minutes long.

• Bring your “one-pager” to leave behind.

• Dress professionally, but wear comfy shoes! 



Do your homework about your lawmaker and District.

• Is the Member or their family a part of the medical community?

• Does the Member have any personal connections to Hepatitis or liver cancer?

• How has the opioid epidemic affected your community or District? 

• Which committees does the Member serve on? 

• Is the Member part of any Congressional Caucuses (e.g. Hepatitis Caucus, 
Congressional Asian Pacific American Caucus, Congressional Black Caucus)?



Can’t come to DC?

• Sign up for the Hep B United Action 
Center.

• Show your support in your community.

• Amplify the message on social media: 
#hepBunite #justB.

• Talk to your friends and networks; share 
resources. 

• Write a Letter to the Editor.

• Meet with your lawmaker’s District 
office—invite them to your clinic.

• Attend a town hall.

https://hepbunited.salsalabs.org/signup/index.html


Got questions?
Rachna Choudhry 

rachna@popvox.com
@rachnacDC

mailto:rachna@popvox.com


Hep B United Action Center





Please submit questions in the chat box.

Q & A



Thank You!

Connect with us

advocate@hepb.org

www.hepbunited.org

mailto:advocate@hepb.org
http://www.hepbunited.org/
http://www.facebook.com/hepbunited
twitter.com/HepBUnited
instagram.com/hepbunited
http://www.youtube.com/hepbunited

