
B INFORMED! 

A HEPATITIS B VIRTUAL EDUCATION SERIES
MAY 20TH , 2025



PARTICIPATING 

IN THE SESSION

Audio –Attendees on mute

Chat – Hello! Feel free to drop a chat 

and respond to open-ended poll 

questions

Questions? Please type questions in 

the Q&A window

*The session is being recorded. We will also 

share slide presentations.



HEP B UNITED:  A NATIONAL COALITION

 50+ local coalitions & national 

organizations in 37 cities and 27 

states, and D.C.

 Mission - Hep B United is a 

national coalition dedicated to 

reducing the health disparities 

associated with hepatitis B by 

increasing awareness, screening, 

vaccination, and linkage to care 

for high-risk communities across 

the United States.



WHAT IS B INFORMED?

B Informed! a Hepatitis B Virtual Education 

Series which is a series geared toward anyone 

interested in learning more about hepatitis B 

including patients, family members, community 

advocates, health care providers, public health 

professionals, and community members. 

Sessions are every-other-month on the third 

Tuesday at 3pm ET and are 45 minutes long.

Each session will focus on a specific hepatitis B 

topic related to improving awareness, testing, 

vaccination, and linkage to care through didactic 

speakers and real-world case studies.

Evaluation: Post-test, number of attendees, 

registrants, views of recording, each evaluation 

will have 1-2 questions about knowledge gained 

based on objectives for each webinar and each 

will have general quality questions/feedback.



SELF-ASSESSMENT TOOL FOR 

COMMUNITY HEALTH ORGANIZATIONS

SPEAKERS:
DR. CHIOMA NNAJI

CEO

OCHA TRANSFORMATIONS

FRANK HOOD

ASSOCIATE DIRECTOR OF POLICY AND PARTNERSHIPS 

HEPATITIS B FOUNDATION



THE DYNAMIC PROCESS:
GETTING CLEAR ON NEED

 Gathering background information

 Presentation from HBU

 HBU internal team sharing during meetings

 Determined the area of focus

 Gathered feedback from diverse individual and organizations

 Virtual 2022 HBU/TEA Mini Summit

 Determined the deliverable

 Co-developed the purpose of the HE Workgroup



PARTICIPATORY, ITERATIVE APPROACH ENGAGING DIVERSE 

PARTNERS 

 Health Equity (HE) Workgroup Meetings

 Virtual 2022 HBU/TEA Mini Summit

 1:1 Sessions with Workgroup Members and Others

 Survey

 HBU Internal Team Sessions

 Shared Google Document



To develop a tool that can effectively 

assess the extent of equitable approaches 

used by Hep B United's Capacity Building 

program. The tool should be able to 

identify specific areas where the program 

can improve to become more equitable 

and inclusive.



THE DYNAMIC PROCESS:
DEVELOPING THE TOOL

Guiding Question:

What is critical to assess to ensure 

that the HBF training and capacity 

building program embodies equity 

principles in all aspects of planning, 

implementation and monitoring?

 Co-develop Content and Domains

 Survey for Tool Feedback

 1:1 Sessions for Tool Feedback, 

including format

 Review of Similar Tools

 HBU Internal Team Sessions



WORKGROUP MEMBERS

 Chioma Nnaji (Ocha Transformations)

 Rensely Alik (Micronesian Education Liver 
Wellness Program)

 Augustus Woyah (Maryland Department of 
Health)

 Dante Hirata Epstein (#justB Storyteller / Hep 
Free Hawaii)

 Tamika Jackson (Harm Reduction Coalition)

 Jason Crum (#justB Storyteller)

 Richelle Gaiter (Summit Vista)

 Boatemaa Ntiri- Reid (NASTAD)

 Diane Randolph Jones (Commonwealth of 
Massachusetts)

 Thaddeus Pham (Hep Free Hawaii)



STEPS

Step 1: Define Key Terms

Step 2: Assess Each Attribute within Each 

Domain

(52 total across 11 domains)

Step 3: Provide an Overall Score for Each 
Domain

Overall score using a 9-point rating scale
(1 = exceptional; 9 = poor)

Step 4: Analyze Results for Improvement



DOMAINS

 Leadership Team: The individuals with authority over a program’s staff, facilitators, budget, and decision-making 

processes.

 Staff and Facilitators: Individuals responsible for organizing, coordinating, and implementing the program based 

on the leadership team’s decisions.

 Materials and Resources - Written and Verbal: Items used to support the program’s goals.

 Accessibility and Recruitment: The extent to which program services are available and easily reached by 

individuals, including those with diverse abilities, socioeconomic backgrounds, and geographic locations.

 Pedagogy: Strategies, methods, and principles employed in the teaching and education of individuals within the 

program.

 Feedback from Grantees and Partners: Information, opinions, or responses provided by organizations or 

individuals who have received project services.



DOMAINS CON’T

 Morale, Connectedness, and Culture: Overall mood, motivation, and confidence of individuals; strengths of 
relationships and collaborations among individuals and organizations involved in the program; shared values, 
beliefs, and practices within the organization.

 Monitoring/Evaluation: Systematic processes that assess and track the implementation, progress, and impact of 
the program.

 Grantmaking Processes and Protocols: Identifying funding priorities/ creating guidelines, accepting proposals, 
reviewing applications, making funding decisions, and monitoring grant outcomes.

 Compensation: Monetary or non-monetary rewards provided to individuals.

 Resource Allocation: How budget decisions are made and resources distributed throughout the program.



NEXT SESSION: JULY 15, 2025 @ 3 PM ET



REGISTER TODAY

HEPATITIS B: ABOUT THE BASICS – 
RAISING AWARENESS, SCREENING, 

VACCINATION AND RESOURCES

DATE: MAY 29, 2025

TIME: 3 PM ET



THANKS FOR JOINING! 

CONNECT WITH US

HEPATITIS B FOUNDATION / HEP B UNITED

INFO@HEPB.ORG / CONNECT@HEPBUNITED.ORG 

WWW.HEPB.ORG / WWW.HEPBUNITED.ORG 

                                      

       

mailto:info@hepb.org
mailto:connect@hepbunited.org
http://www.hepb.org/
http://www.hepbunited.org/
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